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Carbon Reduction Plan 

(In accordance with PPN 06/21 and NHS Net Zero requirements) 

 

Organisation Name: Concept Care Solutions Ltd 
Reporting Period: January 2024 – December 2025 
Baseline Year: 2024 (Scope 1 & 2) 

 

Commitment to Achieving Net Zero 

Concept Care Solutions Ltd is committed to achieving Net Zero carbon emissions by 2040, in line with the NHS 
Net Zero target for emissions under our direct control. We recognise our responsibility to minimise 
environmental impact and to support the NHS in delivering sustainable, environmentally responsible 
healthcare services. 

 

Baseline Emissions Footprint 

Baseline emissions are those recorded in the 2024 reporting year, which serves as the reference point against 
which future emissions reductions are measured. 

Emissions Source 2024 Total 

Electricity 17,101.7 kWh 

Gas 14,710.3 kWh 

Water 31,200 m³ 

General Waste 20,520 litres 

Recyclable Waste 1,440 litres 

Paper 81,899 sheets 

Total Emissions ≈ 10.96 tCO₂e 
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Current Emissions Reporting (2025) 

Emissions Source 2025 Total 

Electricity 13,059.3 kWh 

Gas 18,801 kWh 

Water 27,650 m³ 

General Waste 20,520 litres 

Recyclable Waste 17,640 litres 

Paper 61,561 sheets 

Total Emissions ≈ 9.44 tCO₂e 

 

Emissions Reduction Achieved 

Between 2024 and 2025, Concept Care Solutions Ltd achieved an overall carbon reduction of approximately 
14%, equating to a reduction of ~1.52 tCO₂e. 

This reduction has been achieved despite an increase in gas consumption during the reporting period. The 
impact was more than offset by improvements in: 

• Electricity efficiency 

• Water consumption reduction 

• Significant increases in recyclable waste volumes 

• Reduced paper usage through digital-first processes 

 

Carbon Reduction Projects and Initiatives 

Concept Care Solutions Ltd has implemented the following measures: 

Energy Efficiency 

• Reduction in electricity consumption through improved operational controls 

• Staff engagement and awareness initiatives to promote energy-efficient behaviours 

Waste and Recycling 

• Improved waste segregation processes 
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• Increased recycling capacity and supplier engagement 

• Reduced reliance on landfill disposal 

Paper and Digitalisation 

• Transition to digital records and communications 

• Reduced dependency on printed materials 

Water Management 

• Monitoring of water consumption 

• Behavioural initiatives to reduce unnecessary water usage 

 

Future Carbon Reduction Initiatives 

Concept Care Solutions Ltd will continue to build on progress made by: 

• Further reducing electricity and gas consumption through efficiency improvements 

• Exploring renewable energy options where feasible 

• Expanding recycling and waste minimisation initiatives 

• Further reducing paper use through digitalisation 

• Reviewing supplier sustainability credentials to support reductions in Scope 3 emissions 

Scope 3 declaration section 

Concept Care Solutions Ltd recognises that Scope 3 emissions represent a significant proportion of overall 
carbon impact. While full Scope 3 measurement is still in development, the organisation has identified priority 
areas including procurement, business travel, staff commuting, waste services and supplier activity. A phased 
approach to Scope 3 measurement and reduction will be implemented in line with NHS guidance. 

Declaration and Sign-Off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and the guidance and reporting 
standard for Carbon Reduction Plans required for NHS and wider public sector contracts. 

 

Signed:  
Name: Edith Fongho 
Position: Managing Director 
Date: 1/12/2025 
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